
LAST Conference Sydney. Friday 21 July 2017.

Lecture hall

8:30
Conference Open

9:00

A letter to my younger self on Agile Transformation and adoption
John Sullivan 9:30

10:00 Morning Tea 

Level 00 - Lecture hall  Level 4 - Room 103-105 Level 4- Room 205 Level 4 - Room 401  Level 4 - Room 102

10:30
4 Steps to Creating a Product 

Roadmap
Nick Coster, Brainmates

Presto:  when everyone does 
agile "their own way".

Michelle Stevens,

Building Organisational 
agility using Jurgen Appelo's 

Management 3.0
Peter Lam

Automation mindset
Justin Urbanski, CBA

11:00

Structure & Culture; Two ignored 
aspects of Agile Transitions

Mohammad Nafees Butt

A Developmental Psychology 
Lens on Agile Adoption

Khali Young 

How To De-Scale Your 
Organisation
 Peter Merel

Complexity, cane toads and 
how  you can generate great 

ideas and experiment to 
solve complex problems at 

work
Dipa Rao

11:30

12:00 Synchronous Communication is 
overrated!: How to thrive in an 

uber distributed team
Kelsey Van-haaster

7 steps to coaching agile non 
software development teams

 Catherine Russell

How butterflies ruined your 
BBQ

Cody Jenkin 

Practical Lean Product 
Development
David Bolten 

12:30
Lunch

Level 00 - Lecture hall  Level 4 - Room 103-105 Level 4- Room 205 Level 4 - Room 401  Level 4 - Room 102

13:30

Agile Mind, Agile Body: The 
Power of Perception

Steven Mitchell

Ten years after adopting Agile
Craig Brown, Aconex

Navigating conflict with 
integral facilitation
Marc-Andre Langlais

Is IT Killing Innovation? 
Mick Hamilton

Reorganizing the 
organization

David Martin, Don't Panic

14:00

14:30

Focus on quality, not testing
Jennie Naylor

How to coach people when 
it's complex

Lachlan Heasman, 
Independent

2 key attributes of high 
performing teams & how to 

get some of dat!
Jody Weir

Keep it human, keep it lean: 
How to stay real when 

designing 
for emerging tech

Katja Forbes

15:00
Afternoon Tea

Lecture hall  Room 103-105 Room 205 Room 401  Room 102

15:30

Exploring Context
Caoilte Dunne, Dius

What limits autonomy and 
engagement? - an 

organisational model for 
deliberate change.

Peter Lee

Coaching clinic
Justin Urbanski & Team

Liberating Structures... 36 
tried and true facilitation 

techniques to amp up your 
org's collaboration

Alistair Sloley

16:00

16:30
Distributed agile works, right? 

Or does it..?
Lenka Bednarikova 

The New Strategy
Keith Dodds, Thoughtworks

Managing Technical Teams
Cara Crawford

The secret sauce to an 
Enterprise Agile 
Transformation
Parikshit Basrur

17:00 Lecture hall

Conference Close

17:30 Drinks - Bar Broadway

Supporters Backers

Details about the sessions: https://confengine.com/last-conference-sydney

LAST Conference Sydney website: https://www.lastconference.com/sydney/

Trello board: https://is.gd/lastsyd2017trello


