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A letter to my younger self on Agile Transformation and adoption
John Sullivan

Morning Tea

Product Management
Nick Coster, Brainmates

Structure & Culture; Two ignored
aspects of Agile Transitions
Mohammad Nafees Butt

How to coach non-software
development agile teams
Catherine Russell

Managing Technical Teams
Cara Crawford

How to De-scale your org
Peter Merel

Synchronous Communication is
overrated!: How to thrive in an uber
distributed team

Kelsey Van-haaster

Automation mindset
Justin Urbanski, CBA

Complexity, cane toads and how
you can generate great
ideas and experiment to solve
complex problems at work
Dipa

Practical Lean Product
Development
David Bolten

The secret sauce to an Enterprise
Agile Transformation
Parikshit Basrur

Is IT Killing Innovation?
Mick Hamilton

Javascript and Chaos
Cody Jenkins

Focus on quality, not testing
Jennie Naylor

The challenges that come with new
technologies and what do do about
them.

Cameron Barrie, Bilue

Navigating conflict with integral
facilitation
Marc-Andre Langlais

The 2 key attributes for high
performing teams
Jody Weir, AMP

A long vew on the agile movement
Lachlan Heasman, Independent

Exploring Context
Caoilte Dunne, Dius

UX & Design
Katja Forbes

Reorganizing the organization
David Martin, Don't Panic

Afternoon Tea

What limits autonomy and
engagement? - an organisational
model for deliberate change.
Peter Lee

The New Strategy
Keith Dodds, Thoughtworks

A Developmental Psychology Lens
on Agile Adoption
Khali Young

product ownership - lessons learnt
from Foxtel's Presto streaming
service
Michelle Stevens,
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Program Managing
Lenka Bednarikova

Liberating stuctures
Alistair Sloley

Coaching clinic
Justin Urbanski & Team

Innovation
Craig Fulton, Aconex
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